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TRANSPORTATION TECHNICAL ADVISORY COMMITTEE (TTAC) 

MEETING MINUTES 

Training Room, Lower Level – Cedar Rapids City Hall 

101 First Street SE, Cedar Rapids 

Thursday, April 4, 2019 at 2:00 p.m.  

 

Member Present Absent Alternate 

Seth Gunnerson X   

Brenna Fall X   

John Witt X   

Ron Griffith X  Casey Dix 

Steve Hershner  X  

Jason Middlekauff X    

Matt Myers X   

Nate Kampman X   

Doug Wilson X   

Scott Pottorff X   

Shane Wicks X   

Dick Ransom X   

Randy Burke X   

Kesha Billings X   

Mike Barkalow X  Darin Andresen 

Jon Bogert X   

Kelli Scott  X  

Tom Peffer X   

Cathy Cutler  X  

Darla Hugaboom  X  

Daniel Nguyen  X  

Steve Krug X   

Brad Ketels  X  

 

Staff Present: Bill Micheel, Brandon Whyte, Hilary Hershner & Liz Darnall  

 

Seth Gunnerson called the meeting to order at 2:00 p.m. 

 

Public Comment 

There were no public comments.  

 

 

Action/Discussion Items 
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1. TTAC Minutes from the March 7, 2019 meeting.  
Tom Peffer motioned to approve the minutes from the March 7, 2019 meeting, noting to 

include a comment that was made by Dick Ransom to update the Tower Terrace Road 

Corridor Management Plan to provide uniformity for construction across bridges, rather 

than leaving up to jurisdictions to decide. Mr. Whyte noted that the change was in fact 

made to the Plan, and that this is only an oversight in the minutes. Seconded by Mr. 

Ransom. The motion passed unanimously.  

 

2. Second Call for Projects for Roads 

Hilary Hershner shared presentation slides on the second call for road projects.  

 

• $776,000 in surplus of road funds available in FFY 23 

– Surplus due to lack of funding requests during initial call for projects 

 Second call for road project applications 

– Opened at March 21 Policy Board meeting 

– MPO email to TTAC/project applicants 

 Policy Board also approved any extra funds still available after second call for road 

projects can go towards underfunded trail and transit projects in this TIP cycle 

 
• Resolutions of support from city council and board of supervisors are required for 

all TIP applications 
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• Resolutions can be provided to MPO at later date if project applicants are unable 

to obtain one by April 21 deadline 

• Deadline for resolutions is CLOSE OF BUSINESS (5:00 PM) WEDNESDAY, 

MAY 15 
 

• Applications due to HILARY HERSHNER on or before APRIL 21, 2019 

• Submit applications to: h.hershner@corridormpo.com 
• Note in email if a resolution will be provided after April 21 application deadline 

[but before May 15 resolution deadline] 

 

3. Project Evaluation Criteria for 2045 Long Range Transportation Plan 

Bill Micheel shared that the CMPO is moving forward with the update to the LRTP, and 

this will be due in the summer of 2020. The Travel Demand Model will be standardized 

with the help of the Iowa DOT and HNTB. Mr. Micheel shared that a number of opening 

chapters to the Plan are being written. A core subject in 2019 are the evaluation criteria. 

CMPO staff have reviewed overall goals with the Policy Board. WSP will discuss 

proposed objectives and project considerations, which will eventually turn into project 

evaluation criteria.  

 

Mr. Micheel introduced the consultant team. Jeanne Stevens is the lead project manager, 

and has been with WSP for 7 years. Previously, Jeanne was the Director of Long Range 

Planning for the Tennessee DOT for seven years, and Executive Director of the Nashville 

MPO for 5 years.  

 

Jared Gulbranson has been with WSP for 6 years, and was previously with a transit 

agency in Kansas City. Jared also assisted the Corridor MPO with the RTA and transit 

study.  

 

Patrick Alvord from the local Cedar Rapids Confluence office was also present.  

 

Ms. Stevens shared a presentation on the Project Evaluation Framework to generate 

discussion (please see attached slides).  

 

Plan Development Cycle Slide 

Ms. Stevens noted that System Performance Monitoring is not a brand new concept in 

traffic engineering. For years, they have been looking at level of service and using the 

regional Travel Demand Model to see if a difference is being made. It extends  the 

measurement to the whole system. Combining visioning skills with measurement skills to 

generate additional interest may be generated in longer-term plans.  
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Federally Required Planning Factors Slide 

Ms. Stevens noted that #9 and #10 are new factors that come from the FAST Act and 

items to consider in a long range plan. Resiliency is becoming a code word for protecting 

against extreme weather. While not necessarily developing to completely prevent, but to 

have a back up plan in place and other routes available.  

 

Ms. Stevens shared that item #10 addresses that Congress is aware that tourism is 

becoming more important in the economy. They are seeking ways to use transportation to 

enhance tourism.  

 

Ms. Stevens shared a handout outlining the Goals, Objectives, and Peformance Measures 

DRAFT Framework (please see attached). What other proposed project evaluation 

considerations should be made? Do they make sense? Which should be most important? 

 

Safety & Security 

Mr. Ransom asked why “Number of crashes involving public transportation vehicles” 

was not starred under Proposed Performance Measures in the Safety & Security row. Are 

there frequent crashes in public transportation vehicles?  

 

Ms. Stevens shared that this is something WSP suggested as a potential, but there 

currently are not many crashes. This is data that the public transit agencies are required to 

report to the feds each year. The National Transit Safety Database reports accidents.  

 

Mr. Ransom asked if these crashes are included in general accident data. 

 

Ms. Stevens stated that it shows as a crash, but unless reported separately, it won’t be 

recorded as a bus. 

 

Mr. Gunnerson asked if it is the intention to use these for all modes.   

 

Mr. Whyte stated that at this time, all of the things on the chart are presented for all of the 

modes.  

 

Mr. Micheel asked since transit agencies collect and report, what is the value in reporting 

or incorporating into our performance measures for this process.  

 

Ms. Stevens shared that the CMPO may not find that it adds value if the agency has good 

performance. If it doesn’t add value, don’t include.  

 

Mr. Gunnerson asked if this will be helpful for transit applications.  
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Ms. Billings stated that the discussion with Policy Board was to fund transit funds toward 

replacement buses, rather than ttransit stops, sidewalks, etc. There was a big push for 

maintenance, however, Safe Routes To School is for new infrastructure only. Maintaining 

sidewalks is responsibility of the community. 

 

Ms. Stevens shared that many had broad support a lot of the goals, but comments did 

address potholes, etc. 

 

Mr. Whyte stated that it was decided at Policy Board is that it would be for new 

sidewalks.  

 

Mr. Ransom asked how data for careless (5/2/19) carless households is collected.   

 

Ms. Stevens shared that there may be a certain set of assumptions, as people who live 

without a cars tend to stay close by.  

 

Mr. Ransom stated that it seems to reference where they are traveling. 

 

Mr. Dix shared that surveys could be used.  

 

Mr. Ransom asked how these are distributed.  

 

Mr. Whyte shared that a  Household Travel Survey was not conducted at this time for 

schedule and cost reasons. This type of survey will likely be conducted with the next 

LRTP update.  

 

Ms. Hershner shared that this type of survey can cost approximately $250,000, and take 

several years to plan and collect data.  

 

Ms. Stevens shared that some of the measures discussed may be used in the next plan.  

 

Ms. Fall asked why careless (5/2/19) carless households are mentioned in safety and 

security and not just in transportation choices, where carless households are also 

mentioned 

 

Mr. Ransom shared that it is important to make sure there is data to support this.  

 

Mr. Myers shared that there is a Strategic Safety Plan in Iowa that is not mentioned.  

 

Mr. Gunnerson shared that in terms of resiliency, flooding is a regional concern. 

 

Ms. Stevens asked what type of project would fit that bill. 
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Mr. Gunnerson shared that Cedar Rapids is elevating 8th Avenue bridge, and there are 

other roads in Cedar Rapids that are habitually flooded that could potentially be elevated.  

 

Mr. Witt asked in terms of the question, “Does project incorporate traffic calming 

measure in area where non-motorists travel”, if this a rural vs. urban environment it is 

competing against. 

 

Ms. Stevens shared that it could be along a transit route where people are walking to wait 

for the bus, but can depend on the context. 

 

Mr. Myers asked if Saftey & Security allows reaching out to public and determine action 

plans for certain corridors.  

 

Ms. Stevens stated that it does.  

 

There was additional discussion among the group regarding the importance of 

roundabouts.  

 

System Operations 

Mr. Myers shared that flooding and snow storms are managed when they occur, and may 

belong in a different row other than safety.  

 

Ms. Steven posed if whether or not a project addresses a high crash area is important.  

 

Mr. Myers stated that it should be considered every time. 

 

Mr. Witt asked about crash modification factors.  

 

Ms. Stevens shared that this would be step two, ways to measure those will be 

determined once there is a consensus of what is important. 

 

Ms. Stevens posed providing safer facilities for non-motorized users where there is a lot 

of them.  

 

Mr. Gunnerson stated that this would be worth considering. A vision for land use may be 

different than what is built into certain environments now. Anticipated land use should be 

consistent with what the goal is.  

 

Ms. Stevens posed in terms of traffic calming and if the CMPO already has an adopted 

plan that includes those measures, should we consider having this project help implement 

them.  
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Mr. Ransom stated that this would make sense.  

 

Economic Vitality 

Mr. Gulbranson asked what is considered a major activity center destination.  

 

Mr. Ransom shared that the bullet “Does project provide connectivity and access to 

prominent employer(s) or other regional activity center(s)/destinations” is important.  

 

Mr. Myers shared the importance of quiet zones  and enterprise opportunity zones to 

align with that.  

 

Mr. Gulbranson suggested restructuring the question as “Does the project connect or 

improve connectivity to and identify freight and logistics hub?” 

 

The importance of access management and managing non-recurring congestion was 

discussed among the group. Feight movement and local communities was also noted as 

important under Economic Vitality.  

 

Sustainability and Health 

Ms. Fall stated that fuel efficient vehicles are currently not within the CMPO’s control.  

 

Mr. Myers posed the possibility of high capacity electric recharging stations.  

 

Mr. Gunneron shared that these should be in natural areas and considered neighborhood 

ameneties. They are wants, but not a necessity.  

 

Mr. Peffer shared that the last three bullets are fundamentals.  

 

Mr. Gunnerson shared that fuel efficient vehicles are based on global trends.  

 

Transportation Choices 

 Does this address a congestion problem? 

 By mode, congestion can be different 

 Sidewalk gaps, worded differently 

Maintenance  

The factors below were discussed in regards to Maintenance: 

 Add ADA complianance to Safety 

 Nothing about Trails, measure related to trails? 

 In the transportation system (remove capacity expansion) 
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Stormwater and Green Features 

The factors below were discussed in regards to Stormwater and Green Features: 

 Does the project deal with known climate change 

 Increasing density, more sustainable 

 Avoiding environmentally sensitive areas 

 Tracking road closures (time/duration) 

Mr. Gunnerson motioned to adjourn the meeting. Seconded by Mr. Ransom. The motion 

passed unanimously.  

 

Respectfully Submitted, 

Jillane Gilmour 

Administrative Assistant II 
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